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Ref. No.: GTU/IQAC/CM/01-2026/MOM/2026/ 564 Date: |1-/07/2026
Minutes of IQAC Committee Meeting: 01-2026

The Meeting of IQAC committee was organized on 20" June, 2026, under the chairpersonship
of Dr. Rajul K. Gajjar, Hon’ble Vice Chancellor — GTU, along with Dr. K. N. Kher, Registrar
—GTU, Dr. Rajesh Kumar Jain, Head — IQAC and other members of IQAC committee at GTU.

The Following Members were present during the meeting

Sr. No. Name Designation
1. Dr. Rajul K. Gajjar, Hon’ble Vice Chancellor — GTU Chairperson
24 Dr. Rajesh Kumar Jain, Director, GTU-SMS - g

Member Secretary

3, Shri. Utkanthbhai Bhandari, BOG Member, GTU Member

4 Dr. Sha.ilesh Zala, F orme? V%.ce Chancellor, . . Member
Mabharaja Krishnakumarsinhji Bhavnagar University, Bhavangar

5. Dr. Mahesh T. Chhabria, Associate Dean, Member-Academic Member
Council, GTU and Principal, L.M. College of Pharmacy

6 Dr. K. N. Kher, Registrar, GTU Member

7. Ms. Shobhanarani Sengunthar, Statistical Officer, GTU Member

8. Dr. Sanjay Chauhan, Professor, GTU-SP Member

9. Dr. Vaibhav Bhatt, Professor & Director, GTU-SAST Member

10. | Dr. Pina Bhatt, Principal, GTU - ITR Member

11. | Dr. Madhuri Bhavsar, Director, GTU — SET Member

12. | Prof. (Dr.) Pankajray V. Patel, Professor, GTU — SMS Member

13. | Dr. Kaushik B. Kanada, Planning and Development Officer, GTU Member

14. | Dr. Kaushal Bhatt, Associate Professor, GTU - SMS Coordinator -IQAC

The following Members did not remain present in the meeting.

Sr. No. Name Designation
1. | Dr. Abhimanyubhai Samrat , BOG Member, GTU Member
5 Dr. Sanjay Agrawal, Professor & Head, National Ilggtltute of Member

'T'echnical 'l'eachers Training and Research: (N% FR). \Bh opal
3. | Dr. Rajesh Thakkar, Director, Research & I%vqﬁ:)grnem G‘ell GTU Member
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{Established by Government of Gujarat under Gujarat Act No. ; 20 of 2007)
{Accredited with A+ Grade by NAAC)

32U 2 s-ieti sa ylAalzidl

(0 U512 g id 2ARAH £1is 1 20/2008 gzl 2ulud)

Ref. No.: GTU/IQAC/CM/01-2026/MOM/2026/ 5641 Date: [ /07/2026

Agenda Items for Confirmation

Agenda
01.2026.01

To approve and confirm the minutes of IQAC Committee Meeting No:
01.2025

Description:

The IQAC Meeting 01-2025 was held on date 17" September 2025. The approved
minutes is attached herewith as (Annexure: I).

Resolution:

The IQAC Committee confirmed the minutes of the 01-2025 IQAC meeting held
on 17 September 2025. The MOM is attached as (Annexure: I).

Agenda
01.2026.02

To note the Action Taken Report (ATR) on the resolution made during
01.2025 IQAC Committee Meeting.

Description:

The IQAC committee is requested to kindly note the action taken report on the
minutes of the IQAC committee meeting 01.2025 held on 17" September 2025.

Resolution:

The IQAC committee confirmed the action taken report in the reference of 01.2025
IQAC meeting held on 17" September 2025. The Action Taken Report (ATR) is
attached as (Annexure: II).

Agenda Items for Discussion

Agenda
01.2026.03

To discuss on the attributes of the Draft Binary NAAC Reforms.

Description:

IQAC has prepared a presentation on Draft Binary NAAC reform parameters with
current practices and action plan. The members reviewed and exchanged
suggestions regarding alignment -of emstmg NAAC criteria with binary
accreditation framework. 2 %
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Ref. No.: GTU/IQAC/CM/01-2026/MOM/2026/56 44 Date: | 3/07/2026

Resolution:
The committee has resolved as per follows:

e To collect the quantitative data on each criteria of draft binary NAAC reform
from all Schools/Institute/Sections.

e JQAC should formulate University-level task force and inform all Schools to
appoint school level Criteria Coordinators for draft binary NAAC reforms.

e To create awareness for the faculty members regarding the wvarious
criteria/attributes of draft binary NAAC reform

e Collection and compilation of school/section wise data for the attributes of
draft binary NAAC reforms

Agenda
01.2026.04

To discuss the suggestions received regarding minimum/ maximum points
under Faculty Professional Development Policy (FPDP) of GTU.

Description:

IQAC has collected designation wise school wise score and it was presented before
the committee. The committee discussed on the suggestions received regarding
minimum and maximum points under the Faculty Professional Development
Policy of GTU. Various viewpoints and recommendations were reviewed.

Resolution:

The committee has resolved following points in continuation of the FPDP:

e QOut of the 17 approved activities under the Faculty Professional
Development Policy, a faculty member must successfully earn points from
at least five (5) activities to become eligible to receive the benefits under
the policy.

e The minimum points shall be 50 and maximum points shall be 500 for one
academic year. However, the faculty member will receive fund as per the
actual points earned above 50 and up to 500. (e.g. If a faculty member
fulfils eligibility and score 65 points, he/she will be eligible to receive
grant up to Rs. 65,000 under this policy. If a faculty member achieves 530

points, he/she will be ehglble to r(;celv,e Rs 5,00,000/-)
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Ref. No.: GTU/IQAC/CM/01-2026/MOM/2026/ 5641 Date: |'§-/07/2026

e The IQAC shall invite applications from the eligible faculty members
for AY 2024-25 and AY 2025-26 on priority basis and implement the
revised policy.

e The PART (Performance Appraisal Report of Teachers) policy should
be as it is and it is mandatory for all faculty members of GTU schools
and GTU-ITR to submit PART files for AY 2024-25.

Revised Faculty Professional Development Policy (FPDP) is attached as
(Annexure: 1)

Agenda
01.2026.05

To discuss and review the Faculty Recognition Scheme.
Description:

The Committee discussed on different categories mentioned in the FRS policy and
recommended changes in few categories.

Resolution:
The committee has resolved as under following points of policy:
Point 3.1- Categories for Recognition

e 9. Highest Citation per school as per latest Google Scholar Database
(Minimum eligibility for application is 200 citations for that year).
Moreover, a faculty member will not get the award in this category for two
consecutive years.

e 10. Recognition for Consultancy approved by the Research & Consultancy
Cell (RCC), with a value minimum 25 Lakhs of project cost.

e 11. Research Paper published in Scopus/WoS indexed Q1/Q2 level,
Journals. (Limited to one paper)

4. Eligibility

4.1 The faculty member (Assistant Professor, Associate Professor, Professor,
Principal and Director) must be serving at GTU Schools/ Constituent Institute or
Innovation Council in Regular or Contractual or Professor of Practice mode only.

The facnlty memhers appainted as OSD will not be eligible to apply under this
policy. Revised Faculty Recognition Schem@ isvattached as (Annexure: IV)
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Ref. No.: GTU/IQAC/CM/01-2026/MOM/2026/ 56H Date: (3/07/2026

Agenda
01.2026.06

To discuss and review the Administrative Staff Appreciation Policy.
(Annexure: V)

Description:
IQAC Committee has reviewed and discussed the existing Administrative Staff
Appreciation Policy.

Resolution:

The committee has resolved to update the existing policy and a committee need to
be formed to revise the policy based on quantitative criteria for sections of GTU.
IQAC will proposed to form a committee for revision of existing policy and submit
to Hon’ble Vice Chancellor by 17% September, 2026.

Agenda
01.2026.07

Table agenda-1: To discuss and approve the changes in Earn While Learn
Scheme

Description:

IQAC committee discussed the existing Earn While Learn Scheme of GTU and
suggested few changes to execute this policy.

Resolution:

The committee has resolved that the IQAC will invite the requirements of students
under this scheme from Sections/Schools. These compiled requirements will be
shared to all Schools. School will invite the application from the students based on
the requirement and scrutinize it. School will schedule the interview process for
finalizing the suitable interns under the Earn While Learn Scheme. The final
recommendation list will be sent to IQAC. After the approval of higher authority of
university for the recommendation list, IQAC will issue the final letters of internship
to students at the beginning and certificate of completion at the end of internship
duration. The process to release the stipend on monthly basis has to be carried out
by respective school/section who have appointed students under EWLS.

w0
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Ref. No.: GTU/IQAC/CM/01-2026/MOM/2026/ 564 Date: [1-/07/2026

Formation of Interview Committee:

1. Director/Principal/Head of School (Chairperson)

2. IQAC representative (Member),

3. One Professor/ Associate Professor from any other University which is
external to GTU (Member)

4. Section head/ Staff member/ Faculty from the section/school who have
submitted the requirements of intern (Member).

5. Departmental IQAC Committee Coordinator of respective school/institute
who organize Interview (Member Secretary).

Revised Earn While Learn Scheme is attached as (Annexure: VI)

Agenda Items for Consideration

Agenda
01.2026.08

To approve and confirm the minutes of meeting of GTU-School of Pharmacy
IQAC committee scheduled on 9" March 2026. (Annexure: VII)

Description:

GTU-School of Pharmacy IQAC Meeting was held on 9" March 2026 and the
following agenda were confirmed.

1. To take a note of teaching staff for NISHTHA visit.

2. To take a note of teaching staff for industrial training.

3. To take a note of certificate course / workshop related to Artificial
Intelligence (Al) completed by staff members.

4. To review of NBA assessment (PG - PQA).

5. To apply in PCI for ICCR Supernumerary admission from A.Y. 2026-27.

Resolution:

The IQAC Committee has taken a note on the minutes of meeting of GTU-School
of Pharmacy. The meeting was scheduled on 9" March, 2026, and the MOM is
attached as Annexure-VII. It is also resolved that the IQAC Committee of each
School/Institute shall have one member \nommatecl from the University IQAC
Committee. &
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Ref. No.: GTU/IQAC/CM/01-2026/MOM/2026/ 56 Date: [4-/07/2026

To approve the Vision, Mission, PSOs and PEOs of Departments of GTU-ITR
(Annexure: VIII).

Description:

A departmental IQAC committee of GTU-ITR has reviewed the proposed Vision,
Mission, Program Specific Outcomes (PSOs), and Program Educational
Objectives (PEQOs) submitted by the Civil, Computer, Electrical, and
Mechanical Engineering Departments.

The departmental committees had prepared these statements after considering:

o Institute’s vision and mission

Agenda « NAAC/NBA accreditation guidelines

01.2026.09 o Industry expectations and future academic requirements

o Feedback from students, parents, faculty, alumni, and industry experts

The committee appreciated the systematic process followed for drafting and
validating these statements. The feedback collected from stakeholders was analysed
to ensure that the statements are relevant, inclusive, and aligned with quality
education objectives.

Resolution:

The IQAC Committee has taken a note on the Vision, Mission, PSOs and PEOs of
Departments of GTU-ITR (Annexure: VIII). It is also resolved that the IQAC
Committee of each School/Institute shall have one member nominated from the
University IQAC Committee.
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To,
1. All the members of IQAC Committee

Copy to,

1. Concern Section head for their necessary action
2. PA/ PS to Hon’ble Vice Chancellor, GTU

3. PA to Registrar, GTU
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